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Mission & Co-Creation Strategy

Edible City Solutions (ECS) overcome
mismatch between NBS and citizens by
deepening the social dimension of NBS.

• Mainstream successful co-creation 
practice from ECS that are socially 
inclusive, invite citizens

• to co-create the sustainable 
development of their society

• to proactively change the urban 
environment to their benefit &

• to induce a paradigm shift of lifestyle.

Webinar “Food connects us!”– 17.05.2022 - contact: ina.saeumel@hu-berlin.de



What are Edible City Solutions? (ECS)

• wide range of different forms of urban 
farming, food production, distribution 
and consumption

• Using innovative principles of 
ecological design, closed material & 
energy flows.

Säumel et al. 2019 Edible City Solutions 
Sustainability 11(4), 972.

Webinar “Food connects us!”– 17.05.2022 - contact: ina.saeumel@hu-berlin.de



Inclusive Co-creation of EdiCitNet

Local & Regional Networks: Communities of knowledge & practice

• 13 open and participatory City Teams with actors of all 
levels (e.g. city administrators, planners, members of 
local NGOs and businesses, citizens).

• a collective learning process leads to a comprehensive 
and co-developed knowledge base, with contributions 
from theoretical and practical contexts: we all are 
experts!

Rotterdam (NL), Oslo (NO), 
Havana (CU), Andernach & 
Berlin (DE), Montevideo (UY),
Sant de Feliu de Llobregat 
(ES), Letchworth (UK),
Carthage (TN), Sempeter pri
Gorici (SI), Lomé (TG); 
Guangzhou (CN)

Webinar “Food connects us!”– 17.05.2022 - contact: ina.saeumel@hu-berlin.de



Who are we?
• A not-for-profit organisation

working across all areas of 
the food system within 
Brighton & Hove​
​​​The UK’s first food 
partnership, and one of the 
UK’s first food strategies

• The work that we do can be 
complex and varied, but our 
vision is simple: to provide 
healthy and sustainable food 
for everyone in Brighton & 
Hove



Approach
• We work closely with the 

council, but operate as an 
independent food partnership

• ​We embrace the complexity of 
food, and put it at the centre of 
what we do​

• We use food as a tool to 
transform our food system and 
our city 

• ​We develop ambitious food 
strategies that encourage cross-
city collaboration

• We work at both a 
strategic policy level and 
at a grassroots level –
running a range 
of projects across the city

• Our approach is place 
based











https://www.menti.com/
bggywgjbqg



Working together 
at the start
Mapping what and who was 
involved in food
Action in the first food 
strategy – set up an 
independent food partnership
to champion and co-ordinate 
the work
Aim to get everyone to think 
about food together, instead off 
bracketing it off in health + 
environment departments.
A few key Council champions 
(officer and official) led the work



Building momentum
Taking food to everyones workplan
How can we help you achieve what 
you need to?
BHFP organisation that brings 
different organisations together as 
a critical mass.
Communicate / celebrate – be the 
thing that people want to join
Generous leadership
Make it visible – gardens, meals, 
city events, newsletters and social
National recognition - awards



Embedding the approach

• People now say 'what 
about food'

• Food used to approach 
other issues - It’s an entry 
point for understanding 
systemic issues.

• Prioritising key areas -
food poverty 'goggles' 
and climate action

• Food Policy Officer within 
the Local Authority



 It is okay to be at the beginning – this kind 
of work is continuous beginnings.

 Find your heroes – politicians and officers –
some people will 'get it' – nurture them

 Keep talking and talking and talking about 
why it is important

 Put effort in – respond to consultations –
say what like don't just criticise

 Share positive stories – invite people to visit, 
go to their events

 Find unusual allies
 Help them solve their pain
 Critical friend role
 Find the hooks - Get even just one sentence 

in different strategies / action plans about 
food!

 Patience and persistence – think Jenga -
right block right time!

TIPS



Advantages
• Food work can flow and grow 

between organisations
• The work and approach of the 

partnership makes sense
• Councils are learning be on tap
• Community organisations do things
• BHCC is a major landlord and 

landowner across the city
• Councils scrutinised for 

agreed/approved food actions
• Having an external organisation that 

doesn't have to think with anything 
else apart from food



Challenges
• Constantly having to fit 

everything into ‘gov-speak’
• Mushrooming! The food work 

can grow anywhere
• Thinking in both decades and 

days at the same time
• General disappointment/anger 

with big government
• Understanding sensitivities but 

being gently persistent



Spaces of hope
What your plans for the future 
of the city’s food system?
• A few big and many small 

decisions

Where do you see this going?
• Tipping point

What would you like to have 
happen next?
• Food news





Be out, loud and proud about 
what you are doing. It is more 
radical and important than you 
think.
Prof. Corrina Hawkes from City, University 
of London talking about the role of Food 
Partnerships in tackling food system wide 
issues and contradictions

I'd say the same to everyone involved in 
Edible City Solutions



Questions?



Coming up...



Coming up...



www.edicitnet.com/webinars

Coming up...
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